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PLAY BY PLAY

e Economic impact of COVID 19 on our industry

 We've reached an inflection point and the new
economy is here — are you ready for it?

 Why better creative, better strategy and strong
culture are not enough for the New Normal

e Shifting to Offense: how to gain a competitive
advantage to thrive in the new economy




ELEPHANT IN THE ROOM

“COVID-19 will force a rebirth of many
industries...re-assessing and re-imagining
modes of consumption, supply, interaction
and productivity.” — World Economic Forum

“The Economy Shrank 4.8% Last Quarter—
The Biggest Contraction Since 2009: this is
the worst quarterly decline in a decade, but
experts agree that the numbers haven’t even
begun to reflect the scope of the economic
damage caused by the coronavirus.” — Forbes

“Researchers estimate that 42% of pandemic-
induced layoffs will result in a permanent job
loss.” — World Economic Forum
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TYPES OF RECOVERY

V-shaped U-shaped

W-shaped L-shaped

Source: BMO Economics, Harvard Analytics



INFLECTION POINT

NEW PARADIGM

Accept Change
Adjust Methods

Strateqic
Inflection Point %

4 Reject Change

OLD PARADIGM ., Maintair;m Status Quo
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A BETTER TOMORROW

* The combination of scalable and agile capabilities is what will define the short and medium-term
success of businesses, whether large or small. But in the longer term, change will have to be more
fundamental.

* We will emerge from this period stronger, wiser and more connected as a global society. Resilience
will be at the forefront of every strategy, yet it is agility that will ensure competitiveness, and an
ability to respond to the unexpected.

* To achieve this, businesses will have to re-evaluate where they must be strong and where they
must be flexible.

Winners in a Post-Pandemic Economy - https://www.weforum.org/agenda/2020/04/post-pandemic-economy-favour-fastest-
movers
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MAJOR LIFTS

AGILITY

“Agility is the ability of an
organization to renew itself,
adapt, change quickly, and
succeed in a rapidly changing,
ambiguous, turbulent
environment.

Agility is not incompatible
with stability—quite the
contrary.

Agility requires stability for
most companies.”

Wouter A., 2015, McKinsey: The Keys to
Organizational Agility



2020.%20%5bonline%5d%20Available%20at:%20%3chttps:/www.mckinsey.com/business-functions/organization/our-insights/the-keys-to-organizational-agility%3e%20%5bAccessed%2026%20May%202020%5d.
2020.%20%5bonline%5d%20Available%20at:%20%3chttps:/www.mckinsey.com/business-functions/organization/our-insights/the-keys-to-organizational-agility%3e%20%5bAccessed%2026%20May%202020%5d.

ORGANIZATIONAL AGILITY

e Align Leadership Around a New Vision
o Opportunity to pivot
o Grounded in the New Normal
o Select new ideal capabilities + market niche
o Leverage existing experience, assets + talent

o Requires 100% leadership alignment!
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ol ‘  Modernize Operational + Financial Model

ij< o Aligned with new Vision
- o “Avision without a plan is just a dream”

o Use as a benchmark and measure of success



ORGANIZATIONAL AGILITY

o Data must become a core competency
o Data-driven business insights

o Increases organizational agility

o Aligns leadership teams

o “Those who fail to learn from history are
condemned to repeat it”




ORGANIZATIONAL AGILITY

* Increase Collaboration with In-House Brand Teams

O

O

O

In-House is here to stay

Recession may have bought agencies time
Stop competing with in-house teams
Partner with “Hybrid Model”

Strong integrated relationships will stand
the test of time
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RESILIENCE

“Resilience is the ability of an
organization to anticipate,
prepare for, respond and
adapt to sudden disruptions
in order to survive and
prosper.

It reaches beyond risk
management. A resilient
organization is one that not
merely survives over the long
term, but also flourishes -
passing the test of time.”

Bsigroup.com., 2020, Organizational Resilience.



https://www.bsigroup.com/en-US/our-services/Organizational-Resilience/

OPERATIONAL RESILIENCE

* Design Ideal Client Engagement Models + Workflows
o Standardize engagement types
o Document engagement-specific workflows
o Build in critical integration points
o Define essential checks + balances

o Preserve your Secret Sauce + produce efficiently




OPERATIONAL RESILIENCE

 Embrace Remote Collaboration
o Remote collaboration is here to stay
o How you deliver work has changed forever
o Operational/managerial models must evolve
o Culture must evolve

o Non-geographically limited talent pool




OPERATIONAL RESILIENCE

Consider New Compensation Models

O

O

Employers vs. Employees Market
Compensation was unrealistic for rates
Profit share (pay for performance)
ldentify inflexible employees

Agency / Employee win-win



OPERATIONAL RESILIENCE

* Fully Embrace Project Management Discipline
o PM as a core competency
o Discrete discipline reporting to Operations
o Equal partner to Client Services
o Must have financial aptitude

o Stewards of your operational data
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KNOWLEDGE IS POWER

no are my most valuable employees + why?
nat are my most profitable departments + why?

nich are my most profitable solutions + why?

= ===

no are my most profitable clients + why?

=

nat can | do to increase the valuation of my agency?
How do | increase my agency’s competitiveness?
Do | need to downsize? If so, where?

Where should | invest in my agency’s growth?



KEY TAKEAWAYS

We have reached an Inflection Point.
If you don’t act, decisions will be made for you.
Reassess and reimagine your business model.

Agility + resilience = last competitive advantage.

A S e

It takes actionable data to achieve agility + resilience.
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